HARWOOD COMMUNTITY

LEARNING CENTER

HARWOOD UNION HIGH SCHOOL

ALTERNATIVE LEARNING PROGRAM

PROGRAM BROCHURE

&

APPLICATION

270 DOWSVILLE ROAD

MORETOWN, VT 05660

(802) 244 – 1270 
Harwood Community Learning Center

Student Brochure – Table of Contents

Program Philosophy…..Page 1

Student Profile…..Page 1

Program Delivery…..Page 2

Student Expectations…..Page 2

Grading Rubric…..Page 3

Grades…..Page 3

Attendance Policy…..Page 4

Student Admissions Policy…..Page 4

Exited Students Policy…..Page 5

Zero Tolerance Policy…..Page 5

Smoking Policy…..Page 5

Elective Work/Experiential Credit…..Page 5

Career Exploration Program…..Page 5

Classes at Harwood Union High School…..Page 6

Student Schedules…..Page 6

Progress Reports and Report Cards…..Page 6

Graduation Requirements…..Page 7

Academic Programs…..Page 7

College Classes…..Page 7

Physical Education Credit…..Page 7

Computer Credit…..Page 8

Independent Projects…..Page 8

Senior Project…..Page 8

Summer School…..Page 8 & 9

Exhibitions of Learning…..Page 9

Harwood Community Learning Center

Harwood Union High School Alternative Learning Program
Program Philosophy
Founded in August of 2000, the Harwood Community Learning Center (HCLC) offers a learning alternative to the student who has not succeeded in the traditional classroom environment.  The program’s philosophy includes the following:

· Promoting learning and encouraging all of its graduates to pursue post-secondary educational opportunities.  

· Educational facilitators employing methods that address individual student learning styles.  

· The program stresses the development of reading, writing, and math skills, as they are key components to accessing education. 

· Stressing core values of respect, trust, and decency.  The learning atmosphere is consistent, supportive, and intellectually stimulating.  

· Learning styles and interests of each student directing the individualized curriculum.  

· Working with students to discover and perfect his or her learning styles, building on his or her strengths, developing compensation strategies for his or her weaknesses, and advocating for themselves as learners.

To succeed in this program, a student must be willing to take full responsibility for his or her education.  A student looking for an “easy way out” should not bother to apply.

Student Profile

Students applying to the HCLC should be able to meet most, and preferably all, of the following criteria:

· Willingness to accept full responsibility for his or her behavior.

· A multitude of interests.

· Capable of working independently.

· Grades have not been a true indicator of his or her academic ability.

· Application is not a specific Special Education placement.

· Application is not a matter of convenience.

· Sufficient academic skills to read, write, and perform math computations independently.

· Planned attendance in the program for a minimum of one full year.

· Applicant entering the second semester of his or her second year of high school.

Program Delivery

HCLC emphasizes how to learn rather than what to learn.  Students accomplish this in the following manner:

· Offering a variety of required and elective subjects presented in an independent study format using both student-designed projects and/or traditional textbooks.  

· Attending school for three hours per day, five days a week. Students will work on two subjects per day for 90 minutes.

· Upon entering HCLC, each student will take a year-long course in Career Exploration. Each student will perform a series of tasks preparing them for a community-based internship. Students may continue to earn credit in this course beyond their first year by continuing a community-based internship.
· Emphasizing academic success in the building.  Homework is not assigned.  Building off student academic success exhibited in the building and carrying that over to other aspects of their lives.  

The teacher’s role in the program is not that of information giver but that of facilitator, guide, and co-learner.  This allows for learning that is cooperative rather than competitive.  It encourages students to participate and engage with others in academic tasks, as well.

Student Expectations

Students must maintain a high standard of academic performance and personal integrity to remain in the program.  Failing is not an option for students in this program.  Each student is responsible for: 

· Maintaining a minimum average of 75 in each academic subject they are currently enrolled in.  

· Maintaining a minimum attendance percentage of 90%.  

· Conducting themselves in a manner that is respectful to them, other students, and to the program

.      

Students who fail to meet these minimum requirements will be exited from the program at the conclusion of the current semester/school year. A student who is exited must sit out a minimum of one semester before he or she is eligible to reapply to the program.  Students are free to pursue other educational options (such as returning to Harwood Union High School) if they are exited.

Grading Rubric

Students are graded and assessed on a daily basis.  A student is graded on his or her physical work (example: 100 math problems) and on how they worked.  The two grades are averaged together for one daily grade.  The Grading Rubric is composed of 5 elements. The elements reflect the student’s willingness to be responsible for their actions and performance.  The following is a copy of the Grading Rubric:

	Criteria
	Not at All (0)
	Almost (1)
	Somewhat (2)
	Meets Standard (3)

	Talking
	4+ warnings
	3 warnings
	2 warnings
	1 warning or less

	Responsibility
	Leaves 

3+ minutes early 
	Leaves 

2 minutes early
	Leaves 

1 minute early
	Leaves on time 

	Productivity
	
	
	
	

	Respect
	
	
	
	

	Problem Solving
	
	
	
	


Rubric Score = _____ Assignment Score = _____ Average = _____

1) Students will keep their verbal/social interactions to a minimum 

2) Students are responsible for staying the full three hours.

3) Student demonstrates dependability, productivity, and initiative.

4) Student demonstrates respect for self, others, and the program.

5) Student uses reasoning strategies, knowledge, and common sense to solve problems related to their subject area. 

Grades

Students must maintain a high standard of academic performance to remain in the program. Poor academic performance is a reflection of a student’s investment in the program.  The following is the Grading Scale used at HCLC:

	A
	B
	C
	D

	A+ = 99-100
	B+ = 93-94
	C+ = 87-88
	D+ = 81-82

	A = 97-98
	B = 91-92
	C = 85-86
	D = 78-80

	A- = 95-96
	B- = 89-90
	C- = 83-84
	D- = 75-77


F = below 75

Attendance Policy
Students need to maintain an attendance percentage of 90% or better to remain in the program.  Students will be allowed two Excused Absences per quarter.  An Excused Absence is defined as “calling in by 10:00 A.M.  An Excused Absence must be due to an illness, an unexpected family situation, or a situation previously arranged with a program facilitator.  All other absences will be defined as an Unexcused Absence.  This will result in a grade of “0.” After two Excused Absences, missed work must be made up within five school days. Make up work must be completed outside the building. This is the exception to the “no homework” policy. If it is not made up, the grade will remain unchanged.  Exceptions will be allowed for family emergencies and for a prolonged illness.  Doctor’s notes or a call from a parent may be required to validate an absence.  Students leaving early will lose points in the area of responsibility on the Grading Rubric.  Students must put in a full three hours each day they are in attendance.  Six hour days are not allowed to make up missed days.  

Student Admissions Policy
All students considering applying to HCLC must begin that process by meeting with their school counselor. A student must be entering the second semester of his or her second year of high school to apply for admission.  An applicant attending the Barre Technical Center must be entering his or her third year of high school to be considered for admission.  

Students may be admitted to the HCLC on a quarterly or semester basis during each year. Applicants applying for admission at the beginning of a quarter must have a completed application accepted by HCLC staff within two weeks of the start of a quarter. Applicants are responsible for completing an application for review by HCLC staff. A completed application must include:

A. Student Visit

B. Parent/Guardian Visit

C. Parent, Teacher, and Counselor Recommendation Letters
D. Student Essay

E. Cover/Information Page

F. Copy of Transcript
Students will receive a letter from HCLC staff during the final week of the current quarter or semester to inform them if they have been admitted to the program. Students will also receive an HCLC Transfer Form (see the Student Application for an example) which will need to be completed in full before a student to begin at HCLC. Students will also have the option of arranging a time to attend the program for a three-hour work time.  This will allow an applicant the opportunity to experience the program firsthand and give program facilitators an indicator of the applicant’s work habits and academic capabilities.  
Exited Students Policy
Students may be exited from HCLC on a semester/yearly basis for the following reasons:

· Failing to meet minimum academic standards for a semester/year.

· Failing to meet minimum attendance standards for a semester/year.

· Failing to consistently display respect for one (or more) of the following: self, other students, program staff, or program property

· Failing to accept responsibility for one’s own actions and performance.

Zero Tolerance Policy

HCLC maintains a Zero Tolerance Policy for incidents involving the following: illegal substances, weapons, theft, vandalism, and acts of aggression.  All are defined in the Harwood Union High School (HUHS) handbook.  Due to the nature of the program, HCLC staff may hold students to higher expectations for personal conduct. A student accused of violating this policy will go through due process in order that they may present his or her defense of the situation. If, after due process, the student is found to be in violation of this policy he or she will be exited for the remainder of the quarter and will receive “0’s” for all class time remaining within that quarter. A student would need to sit out the following semester before they could reapply to HCLC.

Smoking Policy
HCLC will follow the policies of HUHS in regard to this issue.

Elective Work/Experiential Credit

HCLC students will have the option of participating in the Work Experience/Experiential component of the program. Students can receive Work Credit by documenting evidence of a paying job. Students can receive Experiential Credit by attending the Barre Technical Center or by participating in a varsity/junior varsity sports program at HUHS.
Career Exploration Program
Upon entry to HCLC, each student will be scheduled for a course in Career Exploration. This will be a year-long course in which students begin by completing a series of exercises, tasks, and activities which prepare them for a community-based internship. The long-term goal is to have students participate in community-based internships for the duration of their time at HCLC, for which they will continue to earn credit for.
Classes at HUHS
Students at the HCLC may take additional classes at HUHS and in some cases may be assigned to a TA. Students at HCLC should not be at HUHS without a valid reason.  Socializing with friends and hanging out is not considered a valid reason.  If program staff receives a report that a student has been on the main campus without a valid reason, consequences will be delivered in the following manner:

· First Offense: Student will receive a verbal warning from staff.

· Second Offense: Student suspended from the program for a week (work cannot be made up).

· Third Offense: Student will be exited from the program.

Student Schedules

Student schedules are based on individual credit needs.  Students attend the program five days per week for three hours per day.  Students have one week (or five school days) to make up missed work.  This work must be completed outside program hours and is the exception to the “no homework” policy of the program. Students will receive .25 credits per quarter for each subject that they pass.  The program is open Monday – Friday between the hours of 8:00 A.M. and 3:00 PM.  Students may come in during any three-hour block of time during the hours of operation. There may be exceptions to this rule.  Students may be asked to come at a certain time if one time slot is too congested or if there are personal conflicts with other students. The program follows the schedule of HUHS for all vacations, inservice days, snow days, and delays. 

Progress Reports and Report Cards

Each student at the HCLC will receive a Progress Report every two weeks for as long as they remain in the program. These will reflect grades and attendance for the previous two weeks as well as current grades and attendance percentages.  Program staff may also include comments about a student’s performance.  Students will receive a Report Card at the end of every marking period for as long as they remain in the program.
Graduation Requirements

Students at HUHS must earn a minimum of 24 credits to graduate. The graduation requirements for HUHS are as follows:

	Core Subject Area
	Credits Needed to Graduate

	1) English
	4

	2) Science
	3 (full year classes/lab credits not included)

	3) Mathematics
	4

	4) Social Studies (includes U.S. History)
	3

	5) Fine Arts
	1

	6) Physical Education
	1.5

	7) Personal Wellness
	.50

	8) Computer
	.50

	9) Elective Credit
	6.5


Academic Programs

HCLC offers academic credit in all of the required areas for graduation.  Students may earn credit in all core subject areas through Independent Projects or by working from textbooks (or a combination of the two).  The program offers additional credit-earning options of a Senior Project and a Summer School for those who are eligible (see the sections on these two programs for specifics).  

College Classes

HCLC students are strongly encouraged to enroll in college classes, such as the Community College of Vermont course Introduction to College Studies.  Successful completion of college classes will result in the student receiving both high school and college credit.
Physical Education Credit

A student needing credit in Physical Education will have this as an additional course on their schedule until it is completed.  The guidelines for Physical Education will mirror that of an academic class. It may be done independently outside of the building.  A student will need to complete/document 18 hours per quarter/36 hours per semester.  A student who fails to complete/document a minimum of 26 hours per semester would fall below an average of 75 and could be exited from the program.

Computer Technology Credit

Due to the strong/in-depth computer component of the program all students will receive .50 computer credit during their first semester at HCLC.
Independent Projects

Students may work on Independent Projects to pursue areas of interest.  Independent Projects should be completed in a timely manner.  All Independent Projects will have community-based component to them (example: interview questions). For the most part it is expected that Independent Projects will be completed in the following time frame:

· Week 1 – Researching and organizing material

· Week 2 – Researching and organizing material

· Week 3 – Write rough draft and have staff edit

· Week 4 – Complete final draft

Senior Project

Students attending HCLC who need additional credits have as an option a Senior Project during the first semester of their senior year. Students may earn up to three academic credits during this semester long process. The design of the project will be based on an area of student interest within which credit needs are addressed.  This project is done outside the building. The Senior Project is typically done in addition to a student’s normal schedule. Work for the Senior Project may only be completed at HCLC after a student has completed their regularly scheduled work. Students will need to check in with the program facilitators once every two weeks to share with them the progress they have made towards the completion of the project.  A pre-arranged rubric will be used at each check-in time to accurately score such progress.  

Summer School

Students in the program have the option of participating in a Summer School Program. 

In order to be eligible for the Summer School Program a student must have been in attendance at HCLC for a minimum of one semester.  The Summer School Program is designed for students interested in credit recovery. The program occurs during July. The program will follow the design of the Senior Project. Students may earn up to two credits by successfully completing the program. The program consists of three parts:

· Present a proposal to program staff outlining the project and detailing which credits will be earned.

· Meet with program staff during the last week of school to outline a rubric for the student.

· Student must meet with staff at four pre-arranged check-in times so that the progress of the project can be monitored.

Failure to comply with any of the above will result in the ending of the project and credits embedded in the project will not be earned. If a student fails to complete their Summer School Program it will not affect their standing for the upcoming school year.

Neither the Senior Project nor the Summer School Program is designed with the intent to allow students to graduate early by earning extra credit.
Exhibitions of Learning
Starting in the 2011 – 2012 school year, HCLC will institute the use of Exhibitions of Learning.  Each student will be responsible for making one 10 -15 presentation per semester.  HCLC will use a common assessment to evaluate each presentation.  Each student will have a menu of options and expectations that they will choose for their presentation.  

Each presentation will be a reflection of the student’s learning experiences which occurred during the semester. Students may reflect on aspects of their lives which they are proud, what they have learned through their independent projects, and what goals they have set for themselves in the future.

Students may ask certain members of their own personal community (parents, friends, employers, mentors, counselors) to attend their presentation.

Student Application

Each application must include a current transcript, a one-page essay (written by the applicant stating why the applicant believes she/he would be a good candidate for HCLC), three Letters of Recommendation, and completed Transfer/Withdrawal form.  HCLC staff will not consider an incomplete application for review.
Student Information

Student Name - __________________________________________________________ 

Date of Application - _____/_____/_____ 

Student Address - _________________________________________________________

 _________________________________________________________ 

Student Cell Phone - ______________________________________________________

Student Email Address - ___________________________________________________

Date of Birth - _____/_____/_____     

Current Age/Year in School (circle one) - __________/(sophomore)   (junior)   (senior) 

Counselor/Current Number of Credits - _________________/_________________

Family Information

Parent(s)/Guardian(s) - _____________________________________________________

Home Phone (Mother) - ____________________________________________________

Cell Phone (Mother) -  _____________________________________________________

Work Phone (Mother) - ____________________________________________________ 

Email Address (Mother) -  __________________________________________________

Home Phone (Father) - _____________________________________________________

Cell Phone (Father) -  ______________________________________________________

Work Phone (Father) - _____________________________________________________

Email Address (Father) -  ___________________________________________________

HCLC is not responsible for transporting students to and from school.  Students will need to provide their own transportation if admitted to the program.

Parent/Guardian Recommendation Form

HCLC requires three (3) recommendations for each applicant: one from the applicant’s parent or guardian, one from the applicant’s guidance counselor, and one from an HUHS staff member with knowledge of the applicant.  Applicants who have been out of school for a significant period of time (6 months or more) may have any employer or another significant adult fill out a recommendation. A parent/guardian may complete this form or provide a more formal letter of recommendation.

Student name: ____________________________________________________________

Anticipated Start Term: Q1 Q2 Q3 Q4 – S1 S2 – Year ____________________________  

Person filling out recommendation: ___________________________________________

Relationship to applicant: __________________________________________________

Tell us about the student’s strengths and challenges as you understand them.
In your opinion how would the student benefit from attending HCLC?
Please provide any additional information which may help us to better serve this student (this may include extenuating circumstances related to a student’s home life, job situation, and/or personality).
Counselor Recommendation Form
HCLC requires three (3) recommendations for each applicant: one from the applicant’s parent or guardian, one from the applicant’s guidance counselor, and one from an HUHS staff member with knowledge of the applicant.  Applicants who have been out of school for a significant period of time (6 months or more) may have any employer or another significant adult fill out a recommendation. A counselor may complete this form or provide a more formal letter of recommendation. Please attach a current transcript with this form or letter.
Student name: ____________________________________________________________

Anticipated Start Term: Q1 Q2 Q3 Q4 – S1 S2 – Year ____________________________  

Person filling out recommendation: ___________________________________________

Relationship to applicant: __________________________________________________

Tell us about the student’s strengths and challenges as you understand them.
In your opinion how would the student benefit from attending HCLC?
Please provide any additional information which may help us to better serve this student (this may include extenuating circumstances related to a student’s home life, job situation, and/or personality).

Staff Member Recommendation Form

HCLC requires three (3) recommendations for each applicant: one from the applicant’s parent or guardian, one from the applicant’s guidance counselor, and one from an HUHS staff member with knowledge of the applicant.  Applicants who have been out of school for a significant period of time (6 months or more) may have any employer or another significant adult fill out a recommendation. A staff member may complete this form or provide a more formal letter of recommendation.

Student name: ____________________________________________________________

Anticipated Start Term: Q1 Q2 Q3 Q4 – S1 S2 – Year ____________________________  

Person filling out recommendation: ___________________________________________

Relationship to applicant: __________________________________________________

Tell us about the student’s strengths and challenges as you understand them.
In your opinion how would the student benefit from attending HCLC?
Please provide any additional information which may help us to better serve this student (this may include extenuating circumstances related to a student’s home life, job situation, and/or personality).

Student Essay

In your own words, please write why you are a worthy candidate for admission to HCLC.  What has been missing in the traditional educational setting for you?  What would you hope to gain from this program?  Base your response on your experiences with traditional educational settings and your knowledge of this program.  Please be as honest and open as you can with your response.  Feel free to use another piece of paper or word process for your response.

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________  

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________

Harwood Community Learning Center

Transfer Form

Student Checklist

Date – _____/_____/_____

Student Name – _________________________

Grade (circle one) – 10     11     12

Purpose of Transfer – Enrolling at Harwood Community Learning Center
STUDENTS: Students who transfer from HUHS courses to enroll at HCLC must assume the responsibility for returning all textbooks/materials to teachers and for fulfilling all obligations, financial or otherwise. Students expecting to enter HCLC must take this checklist to each teacher and have that teacher sign the appropriate space indicated that all obligations have been met. A student may not begin at HCLC until this form has been completed.

TEACHERS: Your signature indicates that the student named above has returned textbooks, equipment, and other loaned material and has also fulfilled any financial obligation in your area. Thank you.

	TEACHER
	SUBJECT
	TEXT/MATERIAL RETURNED
	SIGNATURE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Dana Collette – HCLC staff

Jim Ferland – HCLC staff
